Delaware Emergency Management Agency
Coronavirus COVID-19 Situation Report

Incident Name: COVID-19 (Updates in blue) Report #: 002
Operational Period 3/17/20 0800 to 3/17/20 1700

Operational Status:

Activity Status Date Notes
State Emergency Operations I Virtual Ops with
Center Level 1 — Full Activation 3/16/20 staff & ESCs
State Health Operations Level 3 — Statewide 3/14/20
Center Emergency

- Original SOE
State of Emergency Modified 3/16/20 3/12/20
Delaware Confirmed Cases ggtal 16-15NCC, 0KC, 1 3/17/20

Incident Objectives:

Continue to support Public Health and the SHOC Operations.
Maintain consistent situation awareness.

Task Force to provide COOP & COG assistance to State partners.
Task Force to monitor and assist with supply chain integrity.
Task Force for community support and recovery coordination.
Task Force to explore medical surge capacity

ocuarwnhE

Incident Summary:

Since the beginning of March 2020, Delaware’s health and emergency management communities
have prepared and coordinated actions to address the spread of the coronavirus (COVID-19)
within the state. On March 11, 2020 Delaware identified the first presumptive confirmed case in
New Castle County. Delaware is currently addressing the spread of the virus within the State
employing methods of social isolation/separation and limiting large public events to mitigate the
exposure of the virus to the public. The following are actions taken to this point:

e 3/4/20 DEMA activated the State Emergency Operations Center (SEOC) to Level 3 —
Enhanced Watch to monitor and assist the State Health Operations Center (SHOC).

e 3/5/20 Department of Health and Social Services through the Division of Public Health
activated to SHOC Level 2 — Localized Disaster Incident, to monitor and prepare for the
impact of the coronavirus.

e 3/11/20 First presumptive positive confirmed case in Delaware.

e 3/12/20 Governor Carney declared a State of Emergency (SOE) due to public health
threat, effective 3/13/20, 0800.

e 3/12/20 SHOC increased to Activation Level 3 — Statewide Emergency.

e 3/13/20 DEMA increased SEOC to Activation Level 2 — Partial.

e 3/16/20 Governor Carney modified the SOE for further restrictions for social
gathers/events.
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e 3/16/20 DEMA increased SEOC to Activation Level 1 — Full Activation utilizing virtual
concept of operations.

Incident Actions:

e Delaware Public Schools directed closed March 16 thru 27 to combat COVID-19

e Incident update calls with State Cabinet Secretaries and Legislative Representatives.

e DelDOT issues Limited Intrastate-only Oversize/Overweight Hauling Permit Waiver for
the purpose of delivering grocery supplies to retailers March 15 thru April 11.

e Coordinating resource request for personnel for SHOC Operations.

e FEMA’s IMAT A-team has been activated to assisted DEMA in a virtual capacity.

e DIAC is working with partners to monitor issues/threats, scams, and misinformation
related to COVID. DIAC will work with local, state, and federal partners to share this
type of information.

e DEMA coordinated the return of two residents from Georgia after isolation from cruise.

e DPH is working with healthcare providers around the state to expand testing locations
and plans for including retail locations.

Task Force Status:

COOP & COG Assistance

Initiated task force and assigned DEMA personnel and objectives. Establishing contact with
partner agencies to conduct operations. The objective of this taskforce is to provide COOP/COG
assistance to state partners. Task force is coordinating with all state agencies that are public
facing to designate a representative for the COOP/COG task force. The task force is reaching
out to DTI to get up to date on public facing tech solutions. Additionally, the task force is
checking with DTI to see what inquiries have been sent in by email to COOP distribution email
list.

Monitor and Assist Supply Chain Integrity

Initiated task force and assigned DEMA personnel and objectives. Establishing contact with
partner agencies to conduct operations. Task Force participated in a state partner call this morning.
The purpose of the call was to create a snapshot of the supply chain in Delaware as it stands today.
This snapshot will be used to prioritize needs and develop a strategy utilizing public-private
partnerships to ensure continuity of operations throughout the state.

Immediate Priorities (24-48 hours)

= A prioritization schedule and preference order for the distribution of limited supplies
within the state must be developed.
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= Coordinated messaging (public/private) must be pushed out to inform the public that
there is no shortage of food anticipated in grocery stores across the region.

= DEMA has begun coordination with FEMA Logistics, who will send out analysis from
the new Supply Chain Analysis Network (today or tomorrow) for review.

= DEMA will be attending the National Business Emergency Operations Center (NBEOC
calls) on Tuesday and Thursday at 1500.

Priorities (48-72 hours)

= Coordinate with SHOC to validate who is putting in requests for items from the National
Strategic Stockpile and get clear directions on who may access those items.

= Begin discussions with FEMA on how “essential businesses” are being classified in other
states to ensure manufacturers of sanitation products can stay open and produce.

= Direct business owners to smallbusiness.gov website to get information about access to
capital, forthcoming loan options, unemployment, and potential unemployment rate
increases.

= Push messaging on access to food for families (EBT, SNAP, and Plus Up options).

= Build partnership between VOAD, DE FIC, and DEMA to implement food delivery
options from grocery stores to those with compromised immune systems.

= Discuss options for utilizing DSP and DNG to provide security at retail locations, if
needed in future.

Community Support and Recovery Coordination

Initiated task force and assigned DEMA personnel and objectives. Establishing contact with
partner agencies to conduct operations. All topical agency requests should be directed to the
primary POC:

Public Assistance - Josh Kelly/Erin Norris

VVOAD/Nonprofit Assistance - Erin Norris/Toby French/Aimee Mankins
CDBG - Karen Montes-Berrios

e SBA - Karen Montes-Berrios

FEMA assigned two Public Assistance Group Supervisors (PAGS), Matt Werner and Stefan
Smi, to serve as PA SME’s and support recovery operations. The task force assisted the
Delaware Community Foundation (DCF) with the establishment of a community response fund,
joining the DE SBA response group to assist with SBA eligible recovery program, assisted with
the clarification of DE’s homeless shelter guidance policy, and supported the VOAD in
establishing a battle rhythm with its partner agencies.
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Medical Surge Capacity

Initiated task force and assigned DEMA personnel and objectives. Establishing contact with
partner agencies to conduct operations. Medical Surge Task Force consisting of representatives
from DEMA, DPH, and DNG, discussed potential ways to provide State support to the hospital
system if surge capacity is exceeded. The team explored potential locations and resources
required to establish the capability. Coordination is required with hospital emergency managers
to maintain visibility of surge capacity and establish triggers and lead time to activate additional
capacity, if required. Once coordinated an action plan will be created to utilize. Limiting factors
being addressed are locations, equipment/supplies, and most critical personnel. DEMA is
researching identified potential sites to assess usage; DPH is researching shelter medical supply
inventory for use; and DNG and DPH are evaluating personnel availability.




